[image: ]

MDAHU Board Meeting 
Date 8/4/2023 
Time 10:00 AM – 11:00 AM

Meeting ID: 278 340 251 412 

Call to Order: 10:00 AM  

Attendees: Mitchell Cech, Jackson Fedewa, Yoshio Chandler, Tabitha Mullen, Mark Davis, Rueben Rodriguez, Marlayna Malvich, Kyle Ingraham, Paquette Vyte, Dustin Vanduine, Robert Roberts, Rob Roney and Debbie Stroup. 

Motion: There was a motion to assign Mitchell Cech and the second signer on checks for reimbursement. Motion was approved. 

Motion: There was a motion to make a second signer on checks above $5,000. Motion was approved.  

We had a motion to donate the $740 raffle winnings to the charity fund from the event. Motion was approved. 

Guests: Jaime Kesteloot
I. Approval of Minutes – 
II. Committee Reports-
· Awards: 
· Benefit Expo: We are going to budget $25,000 for this event. 
· Board Meetings: 
· Capital Conference: We are going to budget for more than $2,000 as prices are very high. We are likely going to budget for $2,500 per person for 2024. Only submit 2 expense reports to Mark (one before the event and one after). As soon as you register, book hotel and flights, send in the first expense report. 
· CE Credits: 
· Communications:
· Expo:
· Financial: 
i. Medicare Summit: Yoshio is currently quoting a few places. We want 100 – 150 people (budgeting for 100 people). We also want to make it a half day. We are going to budget $25,000 for this event. Mariott, Hilton or the Double Tree for the location. The buffet will be $28/person so around $2,800. We also need to get 4 main sponsors. This will be the September meeting. 
ii. National Conference: 
· Medicare Summit/Expo- 
· Membership Dues: We are going to budget $500 just in case. We are also going to budget $2,500 for membership contests as well. 
· Membership Retention/Recruitment: Budgeting $10,000 on recruiting this year. 
· [bookmark: _Hlk142038514]Golf Outing: Outing was a major success thanks to Rob and Collin. We had around 190 golfers and we made about $20,000 - $24,000. We had a motion to donate the $740 raffle winnings to the charity fund from the event. Motion was approved! 
· HUPAC: 
· Legislation: We are going to keep this at $1,000 for the state legislator. 
· Media Relations: 
· Membership Retention: 
· Postage: 
· Programs: We are budgeting $30,000 for programs this year.  
· Professional Development: 
· Public-Community Service: 
· Region 3 Conference: The region 3 meeting will be held in Cleveland on August 7th – 8th. The registration is $90, and the hotel will be an average of $150. We will budget $500 per person for this event. Will be around $7,000 for everyone to go. 
· Tiger Day: Tabitha is going to send out all the tickets for the sponsors this weekend. This was finalized for August 10th, 2023. We will be on party deck #2. The party deck will start at 11:30 AM and Tigers are playing the Twins. Rob and Tabitha are working on the flyer for the event. We are looking at $12,000 revenue for this event. 
· Website: We are budgeting $3,000 for the new state website. 

III. Monthly Membership Meetings
IV. Officer Reports 
V. New Business

VI. Other Business – 

VII. Adjournment:  

· The meeting was adjourned at 11:00 AM.   
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